Told by a Man Who Began Life at a S

NEWSPAPER ADVERTISING THE KEY TO SUCCESS

& a Million™

Yemarers

Bench, Became Governor of his State and
Is Now Head of a Business

(Copyright 1907 by 1Tenry . I'aiganl)

A faece enough Hke Bismuarek's to
anakoe the resemblapce  startling, a
slender, wiry, boyish figure topped by
a white self-assured,
et oaraely There,
Un o nutshell; is Lthe personality of one
of the interesting
fApures In all New England-—that of W.
1a. Muassachu-
setts,

But it 1s not chiey
or indeed s statesman ot all, that the
world at large [N
quarter-mile of factorics
put of somelhing over
palrs of shoes, il o
out from
elght thousand
the oulward atteibutes that have moade
the name of Y. L. Douglas so familiar
grom Malne to Callfornia.

The story of the man who vould make
himsell so well known; his scerel of
achievement, life history hils
hints on business success wlll not only
be of of profit to every
class of reader.

For the deseription of o hard cllmb,
of a winning fight
slancas tha el rules for
victory aro always worth hearing. The
and takes an in-

head, & manner

never nEZEressive,

most  pleturcsqgue,
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svorld loves o tighter
terest In hia battles,

And W, L.
even the most asunl student of humasn

Douglas 18 o fighter, as

from o plance at

the

nature could glan
the strong,
‘brows, the flrm set of the lips,

That features

protuinent Juw, level

cast of sol
physiognom? (with a zentler mould of
cyve and mouth) hns caused Douglas to
revolutlonize business, to wring wealth
from poverty and polltical power from
AT

BhAG s=ien e .

"Newspaper advertlzslng' Is hia life
motto In business, “Flest, be sure you
huave something worthy to advertlse,
Something Just as good as you say It
48, Strugegle Lo Keep It as good, and
then  advertlse It constantly.  The
newspaper i3 the tield in which my ad-
yvertlsing haas hro me the only per-
feotly satisfactory roturns; And I have

tricd many lnes before settling down
exclusively to that thoory,'
Thoe same “eradle’’ served for New

TIngland and for the man who was one
day to be Governor of 18 oldest State,
Tror I was in anclent Plymouth, scene
of the PHgrims' lamnding, that Douglas
wias horn, In 816 THs was as pathetle
add hopeless o childhiood aa ever 1Mek-
ens pletured for Davhd Coppertleld or
other of hils liekless oy heroes. hat
Dipuglas rose (tom It to any Inter posi-
tion: whatever speaks volumes the
staff he was nuude of,

In 18 news came to a PMymouth
woman that her hasband, the broad-
winner of Lheir large family, hnd been

Lar

drowned at geas AN the ehildren were
young, The mother was almost with-
out meang.  Bo twoe' vears laler sho
verbally “bound out" one of the brood
—i  precoclous boy  of  suoven—lo his
unele, o shoemaler,  The ohild's life
from then on became one long era of
drudgery and hardshlp,  His uncle sot

him at once Lo peggineg shoos by hand.
This was a task for grown workers,
But the baby fingers were Kept at tho
incessant toll of it from dawn to dork,
No holiday, no let-up of any sort, and,
avorst of all, no wages,

The sovon-year-old boy was
unduly heavy woeapons In his
tle,  Ile haa been carrying
aince.  His abillity to do so explalns
why he became Governor Willlam L.
Domgdias, instead of merely Journeyman
IHI Douglas,

His uncle was a stern tnsk-master,
Apart from the shov-pegging, the child
was callad upon to perform n
agually  severe  dutlos,
wing the twice-a-day
woods,  In bitterest
winter weather, to ol
wood for Lhe shop's fires,

Only al rars [ntervals was he allowed
to leave his workbonch for the schonl-
room. But al sueh periods he proved
d0 apt a scholar as o make up for the
dong lapses, He was greedy for educn-
tion and seemed Lo absorh s sennty
portlon of L wlthout effort, It wnas
only by this strang proficiency that hae
eleancd any loarning at all,

'or four years the slavery went on,
Then Douglas returned to Wls molhoer,
But so valunhle had he hecome In the
ghop that his uncle induced him to
come back to him at the munlficent
wage of $6 a month, Until ho was {if-
teen he continued to work thus, all the
time busy with new ldeas along hia
awn line, These ldeas wero ono day to
Bear frull.

Onee, seollng to better himself, he
svent to work In a Plymouth cotton
mill at 33 conts a day. ‘Phis meant fully
88 n month, and the $ ralse Beemed
not unlike a droam of wealth, But fato

earrying
Hro-bit-
them  ever

seore of
Among  them
Journey Into the
New Enpslinnd

and drag In

Plsmarck |
1o toppling Luropean thrones, The saae |

Intonded him for his eriginal
Horm wis a lteral command of
makoer, stick to thy last'" or when he
tsobeyed the injunetlon ay aceldont !|1|

Yalioe-

the cotton mill put a quick enda to '.x1.~:I
plans of beeoming o weaver.  Douglag
wis  pulled out of the Jdebwis with a
broken leg, That ended his cotton-mill
X Dericnces,

o wenl back to hls mother. While
'r-‘--'m"rim: from hls Injury ho attonded !
|.~=t'hnnl and once more plassed for oa !
full education.  But the lagh of poverty
Lhat has whipped so moany men on I-)i
Arenlnoss . wis busy abhout the MRRIRRITES

stident's shoulders and adrove Lim back
o the earning of @ Hying, Just
was beglnning o rejolee in his
progress.

Nu longer content

as

|
e |
sehionl

Lo waorie almiossly

at one job and anotlier, Douglas now |
sot about learnlng the Loot Ll sl |
husiness from bottom to top, in all ',|1!
brinehes, From town W tewn ho
worked his way, studying the methons |
of each shop untll ho had mastored !
every rudlment of his chosen profession. |

Lure of the Golden West, |

By tho spring of 1865 ha felt rondy to |

patart ine for himself,  Like maoy  an- |
| other ambitious Loy, abt thint timig  Je
fancied the future wiw brighter in thy |
|m-w Wost than nearver home, So Lo
Benver ho  went, careying  alone  his

hardly-=nequired stock ol cobbling
| Kiowiledgo—and e olgo,

Arvlvigg there, e found capital was
ng piendful dn Colorado as in Massn
chusetin. To acquire this capital ho
took the first work that effersd.  Tho
work In aguestion ehanead to) bo i

not very congenial positton of duy la-
borer in o Hmoskiln,

Not exactly a brilliant fulflment of
tha proklen promise of the Woest, nor a
direel advancement toward suceess in
the shoo teade, Lt Douglas wont on
the principle that success conylsts loss
In bolding o good hand than in playling
i poor hand well,

Worklng hard and spending Httle, hao

last saved enough to travel to tho
of Black 1lawk, whore, he had
heard, Hved one Zephoeninh Myeors, ona
of  the most  skillod  bootmakers (n
Amerlen, From Myors (he Young man
learned the finlshing touchoes that apelleg
perfectlon in his trade, and he s00n
wequired so wide a reputation n the
same bustness aa to outstrip hls tutor.
Douglas and anothor man formed n
partnersip and started o Nourlshing
boot ana shoe stors nt Golden Clly,

But Now Vogland always calls to

it
town

ealling. Jeamo baeck to Masaa littsott,

her gong, Douglag heard the call and
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N5 Jolrnuyuen ol Lt
| priased s the next
July, 1876, made (he g
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lisoraal varcor.

strotg advertsement in hils daily raper,
Whercas that samoe busy msu might not
Had thme Lo ogo laboriously through wil
tho advertisements of a magazine,

“Then, ton,  practically avery  aman
roads a nowspaper. Bvery man does
nol read magnzines, Takoe o villnge, tor
Instance, where tho one locanl newspuper
has perhaps 990 veaders, I 1 pul an
advertisement In that papor, 200 peoplo
aro going o seo It, No ono magasino,
nor, for it mattey, all the magoeinen
comblned, wil cireulate 200 coples In
that anmo town, “I'he reasoning is very
almple,

“here 's no hamlet or tUny sottlemoent
on tho contlnent that 13 uot reached by
newspapers.  Thero 1s no place whero
nowspapers aro not read with eager. fn-
terest, 8o by placing my advertlsmant
In the mewspapors It 1o a #olf-avidont
broposition that L will rench mose oy

]
i
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Sl padre, It woulil eqiil 111,286, 100,
In my advertisements, s o rule, |
vall attention to my shoes, leaving tho
lovul  dealers I thelr own NeWspApoe
advertisements to mention tho fieet that
thoy earry tho Douglas shioo.
"By the way, another

excellent rea-
son for the superiority of newspLper
oyer magnzine wlvertising vesty in the

fact thoat In those same loeal papers
tho roador sees the ‘ad’ overy day of
hig life, while he sées I1t, at best, only
once a month in a magazine, In other
words, ho Seea It thirty tlmes as often
In & nowspaper, and It hidy, theratoro,
thirty thnes ag many chinces of fm-
pressing bl Xvery man reads hisg
papor firt., Then, If he has time and
Inclination, he roads magazines, Some-
thmes ho has neither, and the magazine
goee unroad,
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ment he can concoct. Then ot 1t stand.

UThero are good reasons for this, Sup-
Poge oman has glanced at my adver-
tUsemont for severnl doys in &uccession
Pwithout reading it Then one morning
ho doed poad It hat may be the day
when (it I constantly change my ‘nds.’)
I might have o woonker, logs attractive,
lesa convineing one than usunl,  Pep-
lipa 1 lose Wis possible custom,

“A good advertlsement Loan argu-
ment,  Hemember thal. An argument,
Not u boast, It does not shout an un-
teasonable command to buy somaething.
It explalns to you WHY you should
buy the artlele, It appeals to your
sengo of reason. It should nover exag-
gorato In any way, but tell the moro
truth,

Base Clalms on Merit,

“An -advertisament ahould nover olalm

actunlly possess. An artlele must have
merit—real  merlt—and  ta proprietor
must fight, every minute, to leep the
quallty high. Success must not lure
him into letting up, one atom, on high
quality. If he does, In tha course of
time he will lose. Some people get to
miaking money fast, ‘T'hen they think
they ean lower the quallty (and, incl-
dentally, the cost of production), and
make more, 1 have made more be-
cause my goods are worth more,

"It I8 o strange fact that fully two-
fifths of the shoes sold throughout the
entire  week are sold on  Saturday.
Whether because that is pay day or
merely  because It Is o favorite shop-
ping day I don't know, but the fact
remning, and we regulale our adver-
tising accordingly; making It heaviest
toward the latter part of he week,
Of esurse, with a mugarine (published
only ones a month) this would be Im-
pravileablo

The Dauglas shoe i3 #old all over the
United States and also has a lirge sale
anada and Mexteo, beshdes having
cd more or less of o Ruropean de-
muond, T emplay 4,000 persons In muking
and selling my shoes, and 1 own and
operite g 1 shoo stores In the
Birae cliles, “Ihoe vaut aves
ny deilers rendora It all the me
Tour

a
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Gl s me to uso local pawspapers
| fram one end of the laml to thae otler
| sy s0 oy shoes, and made 1L the

| more nopdinl forme o study out ¢are-
Just what woull ba Lhe best mos
t ph o whieh I might reach the

[ Beopie sU large.”

Conrcrnine
whom  Alr

|
1 tioned, an
! :

thoao L)
Flousios

onLra

CEninon
Thoy £

I wheraat

ik butliofita ars

BHOM I aBohs tho 1o a worlinen,
Meotisantiat foniing has alv £}
wotween  emndayer: and ente

advortising
retory
vrected
Lol Moutello,

o
LT

Hig Fayroll Grew,

N3 arews umttl 12 nume
it g 4400 nes.  Hore,
proewithe fotilties £

Lturning out
ra—inbout

tirg capneily

S0 nlone o halt

o pades of shoes are carvied at all

1k atocle

itho

e I wnparalicksl oy
atlrs v diy boing

Fnothe Jobbing §

factory—or  factorles, for thoera
e two of them practically jolned une-
dor serles of roofs—cover as imuch
Pepaee as the walls of an ancient eity,
ik are artangad Inorectillnear lines,
with wide-reaching wings, liko omtilad-
e parthworkhs,
fan who employed newapapoer ad-
vart!d as the magic wand to ralse
this ghity structure from the earth
Atil works as hard, in his own way, na
dlil the seven-yoar-old carrier of wood
wigd pogger  of Outside  oftlce
hours he Is of slmple, domestic tastes,
his one rich man's amusoment'® taking
the form of frequent erulses on his big
atiant yaeht, the Machigonnao,

lie has found time, too, as all New
Fngland Knows, to malkoe o doslded im-

(AFRL)

HF

shioes,

presslon In tho fleld of politics, A
st Demovreat, he  ling served In
both houses of tho State wislnture,

framed the arbitratlon and weskly pay-
ment laws, was Mayor of DBrockton in
1590, and has four times been choson
aa delegate to the national eonventlona,

His victorlous eampnlgn for the Gov-
ernorship of Massachusolts wod such As
to awaken natlonal Intervat, Through-
out his term of Governor ho conducted
hia great porsonal business Intorents as
well as thoso of tho State In such a
wiy that nelther suffered from Inatten-
tion, 1ls wlde usa of newspaper ad-
vertising durlng the Gubernatorial con-
test was one of the most siriking feat-
ures of tho campalgn and contribuied in
no lght measure to his trlumph,

Why a man lke Douglas, having
mado such glant strides In the world of
bualness, should have sought the Gov-
ernorship wa= a puzglo to many, And
not a fow wondered that ho was not
sntlsfled with the success ho had al-
roady won

But the man who la satlsfled with suc-
ceas would bo satisfled with fallure,

I do not think Willlam I, Douglas

“L am npot a belaver In spasmodio for goods more advantnges than they would bo satistled with pither,
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